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The Belief
Programme
enables growth
and change in
your company by
shifting mindset.

We're experiencing a time where
companies need to evolve constantly,
to deal with various changes organisational change, digital
transformation, emerging technologies
and cultural shifts.
Change can be difficult for organisations
to manage and demotivating for the
workforce. Our Belief Programme helps
take the pain out of change, by shifting
mindset and ignitng belief.
With the right mindset people can face
change, overcome challenges and open
up to learning. Our programme unlocks
the potential in people, teams and
companies, to help them become positive
change agents.

We believe
in a world
where all
employees:
• Are confident in themselves
• Have a sense of belonging
• Understand the power of
collaborating
• Embrace change and life long
learning
• Feel aligned with each other
• Believe in their company's purpose

We work with companies
and teams to realise the
importance of change and
embracing a growth mindset.
Imagine a world where
every morning your people
believed the impossible
could be possible?

Attributes
of the
Belief
Mindset:
We help people shift mindset, to
be ready for the challenges that
transformation can throw at us.
By building talent and ability,
and seeing failure as a learning
opportunity, we prepare people
to believe in themselves and
embrace change.

Head
Confidence in
your ability

Spirit
Belief in making the
impossible, possible

Heart
Unity and connection
with each other

Hands
Collaborate and
communicate

A programme
to facilitate
change, enhance
engagement and
look forward.
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Ignite
As magicians we say, if you don’t believe
in your magic no one will. This is the same
for people at work and in life.
Part 1:

Finding your inner magic
If we want to transform the world, we need to first
transform ourselves. Part 1 sets the tone for
powerful learning. Individuals start to set their
minds free and discover their superpowers.
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Unlock

Explore

By connecting with each other on a
human level, we can create more unity.

Building on the foundations of previous
sessions, now we land the key skills
necessary for people to thrive.

Part 2:

Unlock your collective magic

Part 3:

Our expertise in group
dynamics and how people
collaborate creates a
great learning experience.

Explore your collective potential

We look at how our
perceptions and
assumptions can
affect the way we
work together.
And how we'd
like to work
together going
forward.

We dive into communication skills to create great
connections. This includes whole body listening
and speaking, feedback and reflection.

Part 4:

Connecting to something bigger
To embed belief into your DNA, we align the key
learnings with your company's vision and values.
This keeps teams motivated, moving and mindful
of the common goal. And connects them to a
shared purpose.
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Embed
Our grand finale! Teams reflect on their
experiences to consolidate their learning
and implement the Magic Mindset back
at work.
Part 5:

Embed belief. Make it contagious
Our big finale reflects on the core outcomes of the
programme. Teams return to work as champions
for change, spreading their new-found magic.
Using enhanced presentation and storytelling
skills, participants share what they learned,
sparking a movement of Belief!

“

Abracademy
engaged,
entertained and
educated people
who, initially
dubious, are now
fully informed to
make a choice on
their next move.
Area Director
HSBC

Benefits

Aligns teams to the company's
vision and goals

Identifies individual strengths and
builds self-awareness

Improves storytelling and
presentation abilities

Provides tools to implement
feedback and reflection into
work processes

Embeds enhanced communications
skills into work practices

Teaches the power of perception
in group dynamics

Creates teams united in culture and
values

Enhances active listening and
empathy skills

Creates the confidence to
overcome limiting beliefs and
embrace failure

Connects teams and improves
understanding between people

Creates conditions for teams to
thrive

Meaningful
play
Our workshops draw from four areas of
expertise, which we blend to create a
playful and insightful learning journey.

1. The science of magic
We connect science and magic to uncover how
magic has the ability to make us believe in the
impossible.
During this programme we discuss some
psychological principles that can help to
face transformation both as individuals and
as a groups.

2. Group dynamics
As skilled facilitators, we know how groups
develop and behave. And we understand how to
work with the different needs that exist within
groups. This ensures our programmes have a
bonding and lasting impact.

3. Learning design
Our fantastic Learning Designers understand how
to curate learning journeys to achieve the
relevant outcomes. Magic enhances this learning
and adds a wow factor!

4. Creativity
Creativity is in our blood and play is our favourite
form of expression. It’s a powerful way to help
people step out of their comfort zone and, in
doing so, learn and grow.

Case studies

HSBC
We created 4,000+ new magicians with HSBC helping their customer-facing workforce embrace
a new role and digital know-how with confidence.

VodafoneZiggo
When these two telcos merged, Abracademy
helped them to avoid culture clash. We brought
the teams together, to foster alignment in a new
company culture.

First Direct
A leadership event with 300 senior people,
facilitating a mindset shift to align on purpose
and values.

“

I was surprised
how fast we came
to a shortlist of
team values. The
magic brought
people together,
helping define
personal and
team values.
Workshop participant
VodafoneZiggo

If you want an original, empathetic
and effective way to support growth
and change in your company, get in
touch. Let’s make magic together!

Get in touch

belief@abracademy.com

